Request for Proposals
Investigations on Factors Influencing Healthy Behaviors in Children
National Association for Healthy Children

Disclaimer: This case study for business research methods courses is a fictional request for proposals
inspired by real research funded and conducted by similar organizations.

Background: The mission of the National Association for Healthy Chilren (NAHC) is to encourage and
educate children, families, educations, and childcare providers, on healthy behaviors that lead to positive
child and adult outcomes, including educational success, career success, and fulfilling relationships.

Objective: The HAMHC seeks to fund research that helps better understand high-school-age children’s
attitudes and behaviors toward risky activities. Risky activities may include drug and alcohol use, tobacco
use, sexual activity, bullying, harrassment, and acts of violence. In particular, HAMHC seeks to fund
projects that investigate factors that may influence this behavior, whose findings should inform effective
interventions in high school that help children be more likely to choose healthy behaviors.

Awards: The FEF has a budget of $110,000 to split among several research project applicants. Awards
for individual projects will be in the range of $1,000 to $8,000. Higher valued awards are expected to have
a greater impact.

Format: Research proposals should be 2-4 pages, single-spaced with blocked paragraphs (i.e. space in
between paragraphs), and should include section headings, tables, bulleted lists, and/or other writing
devices to make the proposal easy to scan and read.

Proposals should clearly communicate the following issues:

e Objective: As concisely and specifically as possible, state the objective of your proposed research
project.

e Background and/or literature: What is already known in the field of your research project, and how
does your research project fit into existing knowledge?

e Methodology: What methods and/or tools will you use to achieve your objective. Include what
information, variables, or characteristics will you collect; what population you will draw information
from; what type of analysis will you conduct.

e Impact: Answer the following: What knowledge will you create upon completing your research
project? What decisions or actions by the FEF will be informed by your research? Be specific.

o Deliverables: What will you create as a result of the research project? This may include but not be
limited to a report, presentation, database, list of recommendations, etc.

e Budget: Provide a detailed budget of expenses. If asking for reimbursement for labor time, include
estimates of time commitments and appropriate hourly or salary compensation.



Criteria: Awards will be selected based on the following criteria, given in no particular order:

e Mission: The degree to which the project contributes to the mission and current needs of the FEF.

e Focus: How specific is the objective and the description of the impact? More focus helps the FEF
better understand the nature and value of your contribution. Too narrow a focus may imply lesser
value of the project.

e (Consistency: Does the impact match the objective? Does the methodology match objective?
e Marginal contribution: How does the impact fit within and make extensions to existing knowledge?

o Feasibility and reliability: How likely are the researchers able to conduct what is described in the
methodology and how likely are the researchers able to produce the deliverables they describe? More
specific description of the methodology is likely to convince the FEF that the researchers have thought
through feasible methods and are knowledgeable of the tools to conduct these methods.

e Budget: Is the budget specific and feasible, and how does the total cost compare to the value of the
project?

About Us: The National Association for Healthy Children is a national non-profit foundation with local
focus for implementation. We are funded solely through charitable contributions. Our work is guided
by the principle that an ounce of prevention is worth a pound of cure. We fund research projects and
educational campaigns that seek to better understand how families and children make decisions that affect
their long-term health and their personal, professional, and educational success.



